LEAD MEMBER FOR TRANSPORT AND ENVIRONMENT

DECISIONS made by the Lead Member for Transport and Environment, Councillor Claire
Dowling, on 11 November 2019 at County Hall, Lewes

22 DECISIONS MADE BY THE LEAD CABINET MEMBER ON 21 OCTOBER 2019

22.1 The Lead Member approved as a correct record the minutes of the meeting held on 21
October 20109.

23 REPORTS

23.1 Reports referred to in the minutes below are contained in the minute book.

24 IMPLEMENTATION OF THE WELL MANAGED HIGHWAY INFRASTRUCTURE CODE
OF PRACTICE AND UPDATE ON HIGHWAY POLICIES

24.1 The Lead Member considered a report by the Director of Communities, Economy and
Transport. The Lead Member requested further clarification of the proposed Highway
Maintenance — Consideration of Character Policy set out in Appendix 5.

DECISIONS

24.2 The Lead Member RESOLVED to: (1) Approve the implementation and implications of
the Well-Managed Highway Infrastructure Code of Practice and subsequently;

2) Rescind the policies set out at appendix 4 with the exception of PS 7/3 — Maintenance of
Footways - Materials;

3) Defer consideration of the proposed new policy in appendix 5;
(4) Approve the proposed amendments to existing policies as out in appendix 6; and

(5) Delegate authority to the Director of Communities, Economy and Transport, in
consultation with the Lead Member for Transport and Environment to make minor amendments
if required to the East Sussex Highway Asset Inspection Manual, and appendices, to ensure the
effective delivery of the County Council’s highway maintenance function.

Reasons

24.3 To ensure that the County Council has clear, consistent and up to date policies
describing its approach to managing and maintaining the highway network across the county.
To also ensure alignment with the Code, consistency with the County Council’s asset
management approach and to maximise the Department for Transport’s funding allocation.

24.4  The proposed Highway Maintenance — Consideration of Character Policy set out in
Appendix 5 will be reported to a future Lead Member meeting.



